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I am sure that anyone connected with 
Haskins & Sells can appreciate the mix-
ture of feelings I have as I assume the 
responsibilities of managing partner of 
the Firm. 
There is, first of all, a deep sense of 
gratitude to the many people who have 
made this organization what it is today. 
The founders started Haskins & Sells 
seventy-five years ago on the strength 
of their enterprise and superior skill 
in a profession that was groping for 
recognition. As the years went on, these 
men and those they gathered around 
them proved their professional excel-
lence. As they did so, they attracted 
both clients and fresh professional 
talent. Our predecessors built soundly 
and well. As they prospered, they care-
fully prepared for orderly succession 
by the next generation. The organiza-
tion they bequeathed to us enjoys a 
great reputation, and for this we of a 
later day shall always be in their debt. 
There is also a feeling of awe at 
assuming this responsibility, given the 
magnitude of our Firm's operations and 
the nature of our times. We are a large, 
complex organization, and we are 
growing each year. With our increasing 
number of practice offices, the growth 
of our staff and the expanding scope 
and complexity of the services we are 
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called upon to render, the task of di-
recting Haskins & Sells must become 
even more challenging in the period 
just ahead. 
In the face of this task, great as it 
may be, I have nonetheless a feeling 
of great confidence. It is based on the 
strength of H&S, the deep commitment 
to excellence in its people, the high 
standards to which they have adhered, 
the qualities that I have seen manifest 
in their approach to responsibility in 
the eighteen years since I joined the 
Firm with the McLaren, Goode, West & 
Co. merger in San Francisco. This feel-
ing of confidence seems to close and 
encompass my circle of impressions: 
Appreciation to those who built the 
Firm, an awe of the magnitude of the 
assignment, and an overriding confi-
dence that this organization will meet 
successfully all the challenges of the 
future. 
We have come a long way during 
John Queenan's fourteen years as Man-
aging Partner, building on the solid 
foundation provided by Arthur Foye 
and the other leaders of earlier days. 
For one thing, we are much bigger 
than we were in 1956, and the growth 
that our Firm has experienced in this 
time has brought a considerable change 
in the way our Firm is administered. 
As we continue to grow we shall be 
challenged to retain all that we can 
of the personal relationships and co-
operative spirit that is much easier to 
stimulate and retain in a small organi-
zation than in a large one. In John 
Queenan's period of leadership we 
have had a consultative, cooperative, 
working-with style of operation that 
has proved very effective. 
I do not see the need for major 
changes in the direction of the Firm, 
at least in the near future, for it is a 
strong, viable organization that does 
not call for abrupt change. This is not 
to say that I am not conscious of the 
fact that we live in a period of great 
change, of an ever accelerating rate of 
change. It follows that, for an organi-
zation to survive and prosper and to 
maintain its vitality, it must be ever 
responsive to change, be ready to 
change to meet the needs and char-
acter of its time. History provides many 
lessons of institutions which have de-
clined or failed because they did not 
respond to the tempo and needs of 
their times. 
To be responsive to change, an or-
ganization must have people who have 
courage and imagination, who can face 
change and who can create change. It 
is necessary, too, that the organization 
be such as to attract men and women 
of this character and to provide them 
with an environment in which they 
can function at their best. It follows 
that its own structure must be such as 
to permit—even welcome—change. 
We must guard against paying only 
lip service to this matter of amenability 
to change. We must recognize that the 
more natural tendency in individuals 
is to resist change—and that in organi-
zations this tendency is even more pro-
nounced. So it is not an easy task to 
build flexibility and adaptability into 
an organization, particularly as it grows 
larger. 
And in thinking of change let not 
any of us lose sight of the fact that 
there are certain things which should 
not change—the basic qualities and vir-
tues which are the foundation of a 
professional firm—integrity, objectivity, 
excellence. What we seek is the most 
effective means to bring these qualities 
to bear on the challenges of the times. 
I believe it was Emerson who said: 
"The purpose of life is not to be happy 
but to matter, to be productive, to be 
useful, to have it make some difference 
that you lived at all." 
Let us make it matter in the most 
affirmative way that we have been a 
part of Haskins & Sells and of our times. 
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